STATE OF ALASKA DEPARTMENT OF CORRECTIONS
 Sex Offender Management Program 
SUPERVISION AND TREATMENT DECISION GRID 
Enhanced Supervision and Incentives is to be used as a guide for sex offender management
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ADMISSIONS DURING POSTTEST


ADMISSIONS











        

             

	
	Admissions Prior to Pretest

1

Admissions in sexual history and/or other addendums prior to the pretest
	Admissions During Pretest

2

Admissions to polygraph examiner during the pretest interview
	 Admissions during poly &  Post test

3

Admissions during posttest; all  responses MUST be  NDI-NSR-INCL-NO
	 Admissions during poly & post test DI/SR 
4

Admissions of related behavior during posttest with at least 1 DI/SR response
	No Admissions to DI/SR/Posttest
5

No admissions/explanations  related to the behavior during posttest

	Past Behavior: Offenses/High Risk

A

Behaviors that occurred before being placed under community supervision and/or treatment
	Behavior(s)

None
	Behavior(s)

None
	Behavior(s)

LOW to LOW MODERATE
	Behavior(s)

MODERATE to MODERATE HIGH
	Behavior(s)

MODERATE to MODERATE HIGH

	New High Risk Behaviors & Behavior Lapses

B

New offense cycle behavior that occurs after placed under community supervision and/or treatment
	Behavior(s)

LOW to LOW MODERATE
	Behavior(s)

LOW to LOW MODERATE
	Behavior(s)

LOW to LOW MODERATE
	Behavior(s)

MODERATE to MODERATE HIGH
	Behavior(s)

HIGH

	New Major Violations

C

New behavior that violates the rules after being placed under community supervision and/or treatment
	Behavior(s)

MODERATE to MODERATE HIGH
	Behavior(s)

MODERATE to MODERATE HIGH
	Behavior(s)

HIGH
	Behavior(s)

HIGH
	Behavior(s)

HIGH

	New Offenses

Refusal/No Show
Non-Cooperation
D

Felony or misdemeanor offenses after being placed under community supervision and/or treatment
	Behavior(s)

HIGH
	Behavior(s)

HIGH
	Behavior(s)

HIGH
	Behavior(s)

HIGH
	Behavior(s)

HIGH


ENHANCED SUPERVISION AND INCENTIVES GUIDELINES TO BE USED WITH ALL SEX OFFENDERS ON COMMUNITY SUPERVISION
ENHANCED SUPERVISION / INCENTIVES UTILIZED: Please CIRCLE all of the Enhanced Supervision(s) OR Incentives applied 
	LOW to LOW MODERATE
ENHANCED SUPERVISION 
	  Supervision
Notes
	LOW to LOW MODERATE
SUPERVISION INCENTIVES

	Fantasy/Masturbation log                                                                        applied
	
	Removal of Fantasy/Masturbation log                                             applied

	Daily check in                                                                                          applied              
	
	Reduce number of check- ins                                                           applied

	Increased  office visits                                                                             applied                
	
	Decrease office visits                                                                       applied        

	Hand write your supervision conditions __ verbatim                             applied
	
	

	Handwrite the minor contact contract __ verbatim                                 applied
	
	

	Increase UA’s    (MUST have UA condition to impose this)                                                                               

                                                                                                                 applied              
	
	Decrease UA’s                                                                                  applied       

	Increased field contacts                                                                           applied              
	
	Decrease field contacts                                                                     applied       

	Movement logs                                                                                        applied              
	
	Remove need for movement logs                                                     applied       

	Financial logs                                                                                          applied              
	
	Remove need for financial logs                                                        applied       

	Daily journal                                                                                            applied              
	
	Remove need for daily journal                                                         applied       

	Mileage log                                                                                              applied              
	
	Remove need for mileage log                                                          applied       

	Revoke cell phone privileges (if conditions allow)                                 applied              
	
	Reinstate cell phone privileges                                                         applied       

	Restrict movement in the community                                                     applied              
	
	Allow increased movement in the community                                 applied                                                                                                         

	Restrict aspects of computer use  (if conditions allow)                           applied               
	
	Allow increased aspects of computer use                                        applied       

	Curfew restrictions                                                                                  applied               
	
	Allow for later curfew                                                                     applied       

	Polygraph Retest                                                                                      applied            
	
	Polygraph later                                                                                      applied

	Increase Safety-Net members from __ to __ by (date)______                              

                                                                                                                 applied                
	
	      

	Increase Safety-Net contact (p/c or in person) _ times per day, for _day(s), signature required.                                                                                 applied             
	
	        

	Assess for adjunct treatment; petition Court and/or Parole Board as necessary
                                                                                                                 applied 
                                      
	
	


	LOW to LOW MODERATE 

ENHANCED TREATMENT CONDITIONS*
	Treatment

Notes
	LOW to LOW MODERATE 
TREATMENT INCENTIVES

	Increased treatment homework                                                               applied 
	
	

	Increased TX homework #1 -- Reflection paper on: “Thinking Errors and Tactics to Avoid Change” explain how thinking errors contributed to violation(s) and corrective actions to be taken.  Paper MUST be presented to group and PO for feedback.  
                                                                                                                 applied   
	
	Defer to Sex Offender Treatment provider

	Increase in TX homework #2 – Building strengths; compose a plan to build additional supports in the community (e.g. AA/NA meetings, sponsors, safety net members, other programs).  Must include what the activity is, how much of it the offender will engage in, when it will be implemented.  Must be presented to group and PO for feedback.   
                                                                                     applied    
	
	Defer to Sex Offender Treatment provider

	Increase TX homework #3 - Reflection paper on: “How my assault cycle precipitated my parole/probation/treatment violation - and what I have learned to avoid this in the future.”  Also, include what corrective action will be taken to change behavior.  Must be presented to group and PO for feedback**                                                                                               applied     
	
	Defer to Sex Offender Treatment provider

	Report Violation to group                                                                        applied       
	
	Defer to Sex Offender Treatment provider

	Incident Report                                                                                        applied  
	
	Defer to Sex Offender Treatment provider

	Safety Net Contact (p/c or in person) ___ times per day, for ___ day(s), signature required                                                                                    applied    
	
	Defer to Sex Offender Treatment provider

	Risk assessments to obtain special privileges (e.g. travel, overnights other than residence, family visits, or extended curfew) cannot be requested or presented for ____ weeks.                                                                       applied      
	
	Automatic approval of risk assessments for activities that have already been approved or those that are similar to those already approved.
                                                                                applied  

	   
	
	   

	
	Discuss this incentive with group RE: contact with children and DOC’s  P&P 
	Increase contact with family and children (not victims)

                                                                                applied         


*   Note: In individual circumstances, some Enhanced Supervision/Incentives can also be used as treatment conditions (e.g.  Mileage log, collateral contacts, support networks)
** Requires the offender to compose an in-depth “paper” of how he ended up committing the parole/probation/treatment violation that led to the Enhanced Supervision conditions being imposed.  It may include information from additional homework assignments but is not a replacement for those assignments.
    
	MODERATE to MODERATE HIGH 

 ENHANCED SUPERVISION
	Supervision

Notes
	MODERATE to MODERATE HIGH 

SUPERVISION INCENTIVES

	Daily check ins                                                                                               applied       
	
	Reduce number of check ins                                                                    applied       

	Increased  office visits                                                                                    applied       
	
	Decrease office visits                                                                               applied  

	Hand write your minor contact contract __ verbatim                                     applied
	
	

	Hand write your supervision conditions verbatim __ times                           applied
	
	

	Additional Parole/Court conditions (must be parole/court approved)  

                                                                                                                        applied                                                         
	
	Reduce number of parole/court directives (must be parole/court approved)                                                                                                                                 

                                                                                                                applied  

	Meet with Safety-Net members w/in 14 days to discuss high risk behavior  and bi-monthly thereafter (signature required)                                                          applied                
	
	Reduce Safety-Net team meeting to monthly                                         applied  

	Reassess Safety-Net members/increase as needed                                         applied        
	
	Maintain Safety-Net                                                                                applied   

	Additional  homework                                                                                    applied      
	
	Decrease amount homework                                                                   applied  

	Fantasy/Masturbation log                                                                               applied        
	
	Removal of Fantasy/Masturbation log                                                    applied     

	Geographical restrictions                                                                                applied                     
	
	Reduce or remove geographic restrictions                                              applied   

	Restrict movement in community                                                                  applied        
	
	Allow for an increase in movement
 in community                                                                                          applied   

	Travel restrictions                                                                                           applied        
	
	Allow travel passes (but with limitations)                                               applied   

	

	Job search logs                                                                                                applied        
	
	Job search without log                                                                             applied  

	Polygraph re-test in 3 months increments until high risk behavior is addressed                         

                                                                                                                        applied        
	
	Resume polygraph testing to SOP                                                           applied 

	Curfew restrictions                                                                                         applied       
	
	Allow for later curfew                                                                             applied       

	CRC (MUST be Voluntary and MUST be staffed and approved by a supervisor)                                                                                                                                                                                                                                                                           

                                                                                                                        applied       
	
	Community-based residence                                                                    applied      

	Electronic Monitoring for max. 30 day (voluntary/self-pay)                        applied       
	
	Electronic Monitoring removed                                                              applied

	Daily breathalyzers                                                                                         applied       
	
	Decrease breathalyzer                                                                             applied     

	No Travel Permits for vacation for 12 months                                               applied        
	
	Following the 12 month period allow vacation travel permits                                                             

                                                                                                                 applied 

	Increase frequency of UA.’s   (MUST have UA condition to impose this)                                                                         

                                                                                                                        applied        
	
	Decrease UA’s                                                                                         applied 

	Increase supervision level   (Reassess)                                                           applied      
	
	 Decrease level of supervision    (Reassess)                                            applied       

	Assess for adjunct treatment; petition Court and/or Parole Board as necessary                                                                                                                                                 

                                                                                                                        applied       
	
	

	Behavioral contract with consequences                                                         applied        
	
	Removal of behavioral contract                                                     applied  

	One page deception contract with a specified amount of time to pass specific type of polygraph
                                                                                          applied       
	
	

	Assess for adjunct treatment; Petition Court and/or Parole Board as necessary
                                                                                                                        applied        
	
	 

	 Combination of  High/Moderate/Low sanctions                                           applied
	
	Combination of High/Moderate/Low incentives                                     applied


	MODERATE to MODERATE HIGH 

ENHANCED TREATMENT CONDITIONS*
	Treatment

Notes
	MODERATE to MODERATE HIGH 

TREATMENT INCENTIVES*

	Cognitive classes (life skills)  (if conditions allow)                               applied   
	
	Defer to Sex Offender treatment provider

	Domestic violence classes (if conditions allow)                                            applied               
	
	Defer to Sex Offender treatment provider

	Anger management classes                                                                            applied              
	
	Defer to Sex Offender treatment provider

	Additional treatment homework                                                                     applied 
	
	Defer to Sex Offender treatment provider

	Report Violation to group                                                                               applied  
	
	Defer to Sex Offender treatment provider

	Have offender write an Incident Report with narrative autopsy (may include reflection papers but is not a replacement                                                      applied        
	
	Defer to Sex Offender treatment provider

	Safety Net Contacts (in person) ___ times per day, for ____ days/week(s).  Must include a brief description of what was discussed at the contact and signature is required.                                                                                                         applied     
	
	Defer to Sex Offender treatment provider

	Risk assessments to obtain special privileges (e.g. travel, overnights other than residence, family visits, or extended curfew) cannot be requested or presented for ____ weeks.                                                                                                    applied  
	
	Defer to Sex Offender treatment provider

	Increased TX homework #1 -- Reflection paper on: “Thinking Errors and Tactics to Avoid Change” explain how thinking errors contributed to violation(s). and corrective actions to be taken .  Must be presented to group and PO for feedback.    
                                                                                                                      applied  
	
	Defer to Sex Offender treatment provider

	Increase in TX homework #2 – Building strengths; compose a plan to build additional supports in the community (e.g. AA/NA meetings, sponsors, safety net members, other programs  -- anger management, parenting, substance abuse).  Must include what the activity is, how much of it the offender will engage in, when it will be implemented. Must be presented to group and PO for feedback.         
                                                                                                                        applied   
	
	Defer to Sex Offender treatment provider

	Increase TX homework #3 - Reflection paper on: “How my assault cycle precipitated my parole/probation/treatment violation - and what I have learned to avoid this in the future.”  Also, include what corrective action will be taken to change behavior.  Must be presented to group and PO for feedback.                                                  
                                                                                                                       applied   
	
	Defer to Sex Offender treatment provider

	Increase in TX homework #4 - Reaction Paper:   _____ Additional sexual offender readings with reaction papers.  To be chosen by the ____ offender, ____ provider (check one or both).  Reaction papers are presented to the offender’s group.                                                                                                             applied 
	
	Defer to Sex Offender treatment provider

	Behavioral contract with consequences                                                         applied
	
	Removal of behavioral contract                                               

	One page deception contract with a specified amount of time to pass specific type of polygraph                                                                        applied       
	
	Defer to Sex Offender treatment provider


Note: In individual circumstances, some Enhanced Supervision conditions/Incentives can also be used as treatment conditions (e.g.  mileage log, collateral contacts, support networks, driving)
Note: Cannot violate an offender for leaving CRC voluntary placement.
	                                              HIGH
ENHANCED SUPERVISION 
	Supervision

Notes
	HIGH
SUPERVISION INCENTIVES

	Summons/Warrant filed                                                                          applied   
	
	  Violations held in abeyance                                                                applied        

	Remand                                                                                                    applied  
	
	Remain out of custody                                                                          applied 

	Increase supervision level until high risk behavior has been resolved               

(Reassess)                                                                                                applied  


	
	Maintain at current level of supervision                                               applied  

	Additional parole/probation conditions  

(parole board  and court approved)                                                         applied  
	
	Decreased directives  (Court/Parole Board approval)                          applied  

	Polygraph retest frequency 

increased                                                                                                  applied  
	
	Decrease polygraph frequency                                                             applied    

	Curfew restrictions                                                                                  applied 
	
	Removal of curfew restrictions                                                            applied

	Geographical restrictions                                                                         applied     
	
	Removal of geographical restrictions                                                   applied  

	Denial of vacation travel passes   for 12-18 months                                                                            

                                                                                                                 applied  
	
	Travel passes allowed                                                                           applied

	CRC placement (MUST be voluntary and MUST be staffed and approved by a supervisor)                                                                                            applied      
	
	Community-based residence                                                                 applied

	Fantasy/Masturbation log                                                                        applied
	
	Remove Fantasy/Masturbation log                                                       applied

	Safety Net Contact (in person) ____ times per day for _____ week(s).  This must include what was discussed at the contact and may require provider/PO confirmation.  Signatures required.                                                         applied 
	
	Maintain Safety-Net schedule/contacts                                                 applied

	Electronic Monitoring for max. 30 day (voluntary/self-pay)                  applied            
	
	Electronic monitoring  removed                                                           applied     

	Daily office visits.                                                               applied    
	
	Office visits reduced                                                                             applied  

	Combination of High/Moderate/Low sanctions                                      applied     
	
	Combination of High/Moderate/Low incentives                                applied    

	                                                HIGH
ENHANCED TREATMENT 
	Treatment

Notes
	HIGH 

TREATMENT INCENTIVES

	Consider program probation/suspension/removal                                   applied                                           

       
	
	Continue  treatment with or without additional sanctions                    applied                                                                

	Increase treatment meetings  (at own expense)    ____ individual _____group          
                                                                                                                 applied  
	
	

	Report violation to group                                                                        applied    
	
	Suspended or discharged offender successfully completed specific assignments AND is allowed back into SOTP (Finishing assignment does not automatically lead to being allowed back into SOTP).                  applied   

	Have offender write an Incident Report with narrative autopsy*           applied       
	
	

	Safety Net Contact (in person) ____ times per day for _____ week(s).  This must include what was discussed at the contact and may require provider/PO confirmation.  Signatures required.                                                         applied        
	
	

	Risk assessments to obtain special privileges (e.g. travel, overnights other than residence, family visits, or extended curfew) cannot be requested or presented for ____ weeks.                                                                       applied      
	
	

	Increase TX homework #1 - Reflection paper A on, “How my assault cycle precipitated my parole/probation/treatment violation - and what I have learned to avoid this in the future.”  Also, include what corrective action will be taken to change behavior. .Must be presented to group and PO for feedback.                                                            
                                                                                                                 applied   
	
	

	Increased TX homework #2 -- Reflection paper B on “Thinking Errors and Tactics to Avoid Change” Offender must explain how his on-going criminal thinking errors and tactic contributed to his parole/probation/treatment violation.  This is specific to the violation and in addition to regular TE’s and Tactics assignments.  Also, include what corrective action will be taken to change behavior. This assignment must be presented to group for feedback and then to his PO.  
                                                                                                        applied                                
	
	

	Increase in TX homework #3 – Building strengths; compose a plan to build additional supports in the community (e.g. AA/NA meetings, sponsors, safety net members, other programs  -- anger management, parenting, substance abuse, engaging in physical, mental, and spiritual health activities).  Must include what the activity is, how much of it the offender will engage in, when it will be implemented. Must be presented to group and PO for feedback.  
                                                                                                       applied     
	
	

	Increase in TX Homework #4 - Reaction Papers A:  _____ Additional sexual offender reading with reaction papers.  These are to be chosen by the _____ offender, ____ provider.  Reaction papers are presented to the offender’s group.                                                                                            applied      
	
	

	Increase in TX Homework #5 - Reaction Papers B:  _____ Victim impact reading with reaction papers.  These are to be chosen by the _____ offender, ____ provider.  Reaction papers are presented to the offender’s group.
                                                                                     applied       
	
	

	Homework assignment: Why I should be allowed to remain in SOTP.  The offender must compose a written request as to what he is willing to accept as consequences for his parole/probation/treatment violation, and what he is willing to commit to, to remain safe in the community.  This assignment is specific, behaviorally based, and must be observable.  It might include things like voluntarily entering increased supervision, paying for ankle monitoring, etc.  It is presented to his provider and group for review and feedback.  The treatment team makes final review and determination of outcome.
                                                                                     applied        
	
	

	 One page contract admitting to being deceptive and they have a specified amount of time to pass a polygraph or they will be violated..                applied 


	
	

	                                                                                      
	
	

	Behavioral contract with consequences                                               applied   
	
	Removal of behavioral contract                                                 applied       


* compose an in-depth paper of how you  ended up committing the violation that led to the sanctions being imposed.                                                                                         *Cannot violate an offender for leaving CRC voluntary placement. 

	HIGH 

ENHANCED SUPERVISION 
	Supervision

NOTES
	HIGH 

SUPERVISION INCENTIVES

	Remove from home                                                                        applied       
	
	Allow to return to home                                                            applied       

	Combination of High/Moderate/Low sanctions                                   applied       

	
	Combination of High/Moderate/Low Incentives                              applied      


	Remand                                                                                          applied       
	
	

	ENHANCED TREATMENT
	Treatment
Notes
	TREATMENT INCENTIVES

	Termination from treatment –                                                        applied       
 Noncompliant
	
	Allowed back into treatment                                                     applied     


*requires the offender to compose an in depth paper of how he ended up committing the parole/probation/treatment violation that led to the Enhanced Supervision conditions  being imposed.  It may include information from additional homework assignments but is not a replacement for those assignments.
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